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Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Escuela Popular/Center for Training and 
Careers, Family Learning            

Patricia Reguerin            
Executive Director 

patricia@escuelapopular.org            
(408)-426 6593 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
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Goal 1 
Increase engagement and retention of students and families by providing students and families with a system to understand and track 
their academic progress toward mastery of learning goals, measured by formative and summative performance-based assessments.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
PowerSchool Information System 2018-19        
19-20 
The ratio of credits earned to credits attempted increases from 
base year.        
Baseline 
9th-12th students earned 82% of total credits attempted.        

The ratio of credits earned to credits attempted for school year 19-
20 from quarter 1 to quarter 4 is 71% 

Metric/Indicator 
PowerSchool Information System 2018-19        
19-20 
Increase number of continuously enrolled/long-term students to 
23%        
Baseline 
Increase number of continuously enrolled/long-term students to 
20%        

The number of continuously enrolled/long-term students is 43% 

Metric/Indicator 50% of all courses use rubrics to evaluate student performance 
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Expected Actual 

Course Descriptions 2018-19        

19-20 
Rubrics designed to evaluate performance based tasks in all 
courses.        
Baseline 
Lack of performance tasks used to measure established learning 
goals.        
Metric/Indicator 
Power School 2018-19        
19-20 
Increase number of seniors to 75        
Baseline 
Sixty four high school seniors        

The number of graduates in the 2019-20 school year is 30 

Metric/Indicator 
Power School 2018-19        
19-20 
60% of students will access the online academic achievement 
tracking system        
Baseline 
Limited to no student access to online academic achievement 
tracking system        

5% of students have access to PowerTeacher Pro gradebook 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Review and refine student learning goals in all courses. Certificated Salaries - 1100 1000-
1999: Certificated Personnel 
Salaries LCFF $525,890  

Certificated Salaries - 1100 1000-
1999: Certificated Personnel 
Salaries LCFF $526,842.05 

Identify and establish performance based tasks in all courses See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Design rubrics for selected See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide professional development to teachers on administering and 
assessing performance tasks 

5863 PD 5000-5999: Services 
And Other Operating 
Expenditures LCFF $38,000  

5863 PD 5000-5999: Services 
And Other Operating 
Expenditures LCFF $6,578.06 

Implement and monitor use of rubrics for summative performance tasks 
in all courses 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Assess PowerTeacher capabilities to house and track selected student 
learning goals 

5878 & 5881 5000-5999: Services 
And Other Operating 
Expenditures LCFF $73,788  

5878 & 5881 5000-5999: Services 
And Other Operating 
Expenditures LCFF $60,277.12 

Customize and prepare PowerTeacher or selected online tracking 
system 

See Goal 1, Action 6   $0  See Goal 1, Action 6   $0 

Implement the use of PowerTeacher or the selected online tracking 
system 

See Goal 1, Action 6   $0  See Goal 1, Action 6   $0 

Monitor the use of PowerTeacher or the selected online tracking system See Goal 1, Action 6   $0  See Goal 1, Action 6   $0 

Provide training to teachers, students, and families on use of 
PowerTeacher or selected online tracking system 

See Goal 1, Action 6   $0  See Goal 1, Action 6   $0 

Provide student and families online access PowerTeacher Gradebook See Goal 1, Action 6   $0  See Goal 1, Action 6   $0 

Teachers utilize and consistently update the PowerTeacher gradebook See Goal 1, Action 6   $0  See Goal 1, Action 6   $0 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Goal 1: Due to the closure of schools in March of 2019, the school switched to remote learning through Google Classroom.  Google 
Classroom and GSuite for Education was purchased to support instruction, monitoring of student progress and access for families to 
track student progress         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Successes: The school and staff have made significant progress in reviewing and refining learning goals, creating and identifying 
performance tasks and rubrics, and implementing summative performance tasks in over 55% of the courses offered at Escuela 
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Popular. Some departments have already designed and implemented performance tasks for all of their courses. Over 90% of the 
instructional staff was using PowerTeacher Pro gradebook as the official tool to track student progress prior to COVID. 
 
Challenges:  Due to the sudden shift to virtual learning, Escuela Popular adopted Google Classroom as the official platform for online 
instruction. Google Classroom integrated gradebook has been used as a tool to track student progress.  The instructional team will 
continue exploring both PowerTeacher Pro and Google Classroom gradebooks to determine which platform can be adopted as the 
official online tracking system for students and teachers to monitor mastery of learning goals as well as the revision and identification 
of learning objectives will be an ongoing task to ensure that all courses are aligned to the CCSS, and students are able to understand 
and monitor their progress towards the learning objectives. 
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Goal 2 
Increase student achievement toward meeting 21st Century Skills and College and Career Readiness through aligned and clearly 
articulated instructional objectives with the appropriate progression relevant to student needs.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
PowerSchool Student Information System 
TEN Teaching Excellence Network 
NWEA MAP assessment 
        
19-20 
Earn a 9.0 rating on the Relevance Domain of the TEN Feedback 
Loop.        
Baseline 
TK-8th grade earned 8.8 overall TEN feedback loop score and 
9th-12th grade earned 8.9 overall TEN feedback loop score.        

During this period, we created 3 surveys (beginning, middle and 
end of school year) an average of 298 students provided feedback 
from 9th-12th grade. This is equal to about 68% participation 

Metric/Indicator 
Professional Dev. Calendar and Sign-in sheets        
19-20 
90% of teachers attend professional development sessions 
offered by school.        
Baseline 

90% of teachers attend professional development sessions offered 
by the school. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 8 of 40 
Escuela Popular/Center for Training and Careers, Family Learning

Expected Actual 

90% of teachers attend professional development sessions 
offered by school.        
Metric/Indicator 
Professional Dev. Calendar and Mentor Logs        
19-20 
90% of instructional leaders (administrators, instructional 
mentors, and department heads) will teach and support teachers 
in developing lessons based on the UbD approach to teaching.        
Baseline 
50% of instructional leaders (administrators, instructional 
mentors, and department heads) will teach and support teachers 
in developing lessons based on the UbD approach to teaching.        

50% of instructional leaders (administrators, instructional mentors, 
and department heads) will train and support teachers in 
developing lessons based on the UBD approach to teaching. 

Metric/Indicator 
Professional Dev. Calendar & Mentor Logs        
19-20 
80% of teachers will be proficient in developing lessons using 
UbD approach to teaching.        
Baseline 
43% of teachers will be proficient in developing lessons using 
UbD approach to teaching.        

50 % of teachers will be proficient in developing lessons using 
UbD approach to teaching. 

Metric/Indicator 
NWEA MAP Assessment        
19-20 
65% of students are meeting their Math growth target, as 
established by Measures of Academic Progress (MAP).        
Baseline 
56% of students are meeting their Math growth target, as 
established by Measures of Academic Progress (MAP).        

Students only took the test once during the 2019-20 school year. 
We are unable to calculate growth. 

Metric/Indicator 
NWEA MAP Assessment        
19-20 

Students only took the test once during the 2019-20 school year. 
We are unable to calculate growth 
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Expected Actual 

53% met their Reading growth target, as established by 
Measures of Academic Progress (MAP).        
Baseline 
43% met their Reading growth target, as established by 
Measures of Academic Progress (MAP).        
Metric/Indicator 
NWEA MAP Assessment        
19-20 
65% students showed a positive growth on their Fall to Spring 
Lexile score.        
Baseline 
52% students showed a positive growth on their Fall to Spring 
Lexile score.        

Students only took the test once during the 2019-20 school year. 
We are unable to calculate growth. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Evaluate existing student assessment tools to ensure alignment to, and 
high quality measurement of, English Language Development (ELD), 
Common Core, and Next Generation Science Standards 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Evaluate existing curriculum and instructional practices to ensure 
alignment to English Language Development (ELD), Common Core, 
Physical Fitness Standards, and Next Generation Science Standards 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Establish student learning outcomes by grade level and course See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Develop College and Career Pathways within the schools curriculum 
and assessment framework 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Design a diagram that communicates clearly to all stakeholders the 
school's curriculum and assessment framework 

No Direct Cost   $0  No Direct Cost    

Select instructional resources for each specific grade level and 
discipline 

4325 instructional materials 4000-
4999: Books And Supplies LCFF 
$30,300  

4325 instructional materials 4000-
4999: Books And Supplies LCFF 
$28,074.63 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Examine the current state of resources and instructional programs to 
identify gaps and surplus 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Coordinate and implement professional growth for classified and 
certificated staff to meet 21st century skills, including integration of 
technology into instruction 

Classified Salaries - 2103 2000-
2999: Classified Personnel 
Salaries LCFF $708,696  

Classified Salaries - 2103 2000-
2999: Classified Personnel 
Salaries LCFF $787,147.87 

Coordinate Professional Development opportunities to support new 
curriculum framework 

See Goal 1, Action 2   $0  See Goal 1, Action 2   $0 

Select, develop, and implement professional development for school 
leaders and teachers on use of adopted resources 

See Goal 1, Action 2   $0  See Goal 1, Action 2   $0 

Human and financial resources are allocated to successfully implement 
the curriculum and assessment framework 

No Direct Cost   $0  No Direct Cost   $0 

The school incorporates community building activities to build 
relationships amongst students, staff, and families. 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$11,000  

 5000-5999: Services And Other 
Operating Expenditures  
$8,050.80 

School will provide professional development to support the 
implementation of the Common Core and ELD Standards, including the 
integration of technology with an emphasis on English Language 
Learners and dual language instruction. 

No Direct Cost   $0  No Direct Cost   $0 

School will offer pre-service preparations, to continue developing the 
improvement of content knowledge and pedagogical content practices. 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Goal 2:  All actions and services continued to be implemented via virtual embedded professional development focused on supporting 
teachers on their understanding of the standards and frameworks they teach. The instructional team has plans to continue working on 
the articulated curriculum, assessment, and college and career readiness.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Successes: Starting in January of 2019, our embedded professional development focused on supporting teachers on their 
understanding of the standards and frameworks they teach.  In the TK-8th grade, teachers spent time familiarizing themselves with the 
adopted resources which are aligned to 21st Century Skills.  For 9-12th grade, professional development time was spent revising 
student outcomes by discipline so that they are better aligned and integrating Google Classroom into courses. Additionally, NWEA has 
taken on as a large focus area within our professional development with a root cause analysis and determining what the professional 
development and its analysis to guide instruction. 
 
Challenges: Some departments have made more progress, but newer departments are diligently working on completing the scope & 
sequences, performance tasks and rubric, curriculum selection and course descriptions. K-6th will be targeting a deeper 
understanding of Benchmark curriculum. AFLC and CTC will continue to learn more about NWEA and how to best utilize its data to 
accelerate student learning. 
 
Due to the COVID-19 pandemic and the state stay home order, we were not able to test students for the NWEA post administration. 
Despite the fact that we transitioned to online learning after the stay home order was implemented, we were unable to test students as 
recommended by the NWEA support team since students could have faced technical difficulties while taking the test and no 
assistance would have been given. This fact did not allow us to compare the pre and post scores to track students’ progress during 
the 2019-2020 school year. The Smarter Balanced Assessment was also canceled due to the pandemic 
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Goal 3 
Provide students and families with the necessary academic and social and emotional resources to support academic achievement and 
retention.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Professional Development Calendar 
Professional Development Sign-in Sheets 
Curriculum Framework 
        
19-20 
All teachers have an instructional mentor to work with.        
Baseline 
50% of principal time is spent on instruction.        

All teachers have an assigned mentor. The goal has been to have 
mentors communicate with their mentees twice a month. New 
teachers had a higher degree of support, based on their needs, at 
a minimum met once a week with their mentor. Veteran teachers 
had a coaching session at a minimum once a month. Access to 
mentors was readily available as needed 

Metric/Indicator 
Professional Development Calendar 
Professional Development Sign-in Sheets 
Curriculum Framework 
        
19-20 
100% of instructional leaders will attend professional 
development session offered by the school.        
Baseline 

100% of all Instructional Leaders attended professional 
development offered to them 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 13 of 40 
Escuela Popular/Center for Training and Careers, Family Learning

Expected Actual 

100% of instructional leaders will attend professional 
development session offered by the school.        
Metric/Indicator 
Professional Development Calendar 
Professional Development Sign-in Sheets 
Curriculum Framework 
        
19-20 
Aligned school-wide communication process is consistent on a 
weekly, monthly, and quarterly bases.        
Baseline 
School-wide communication process is fragmented.        

Fall of 2019 we started using ParentSquare to be the 
comprehensive communication platform. ParentSquare is used to 
communicate with AFLC families and CTC students. The Teacher 
Weekly Newsletter is shared via email 

Metric/Indicator 
Professional Development Calendar 
Professional Development Sign-in Sheets 
Curriculum Framework 
        
19-20 
Support services for immigrant families are continued such as, 
intensive ELD, childcare, transportation, student resource 
advocate and academic counselors.        
Baseline 
Alignment of resources is fragmented.        

All services to support families and students to support attendance 
and achievement continue to be available. Virtually we were able 
to keep 90% of school wide events/services. We did continue 
engaging families from Child Care Program 
 
New collaborations with Kaiser Permanente, SJPD, UC Davis, 
SCC Mental Health Department, Heard Alliance, Palo Alto 
University Counseling, Stanford Pediatric Department, Immigrant 
presentation and referrals to local lawyers. 
 

Metric/Indicator 
TEN Feedback Loop Survey        
19-20 
Earn a 9.0 overall rating on the TEN Feedback Loop.        
Baseline 
Overall rating 8.5 from the TEN Feedback Loop        

During this period, we created 3 surveys (beginning, middle and 
end of school year) an average 298 
students provided feedback from 9th-12th grade. This is equal to 
about 68% participation 
 

Metric/Indicator 
Power School        

CTC 9-12th grade has 43% of continuously enrolled/long-term 
students, an 87% increase from our 23% goal. 
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Expected Actual 

19-20 
Increase number of continuously enrolled/long-term students to 
23%        
Metric/Indicator 
NWEA MAP Assessment        
19-20 
65% of students are meeting their Math growth target, as 
established by Measures of Academic Progress (MAP).        
Baseline 
56% of students are meeting their Math growth target, as 
established by Measures of Academic Progress (MAP).        

Students only took the test once during the 2019-20 school year. 
We are unable to calculate growth. 

Metric/Indicator 
NWEA MAP Assessment        
19-20 
53% met their Reading growth target, as established by 
Measures of Academic Progress (MAP).        
Baseline 
43% met their Reading growth target, as established by 
Measures of Academic Progress (MAP).        

Students only took the test once during the 2019-20 school year. 
We are unable to calculate growth. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

All students who are experiencing truancy, personal needs, or academic 
concerns will receive a face-to-face contact by Principals and/or 
Teachers (9-12) 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

Monitor and track number of participants in Escuela Popular's Parent 
Conference to support parenting students 

See Goal 1, Action 1   $0  See Goal 1, Action 1   $0 

The school continues to use support services, such as a Waldorf 
inspired childcare program and transportation, to keep students in 
school 

2925 childcare 2000-2999: 
Classified Personnel Salaries 
LCFF 471,814  

2925 childcare 2000-2999: 
Classified Personnel Salaries 
LCFF $580,235.57 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Offer professional development of culturally and linguistically relevant 
instructional practices with an emphasis on immigrant students 

See Goal 2, Action 8   $0  See Goal 2, Action 8   $0 

Coordinate a sustainable tutoring program to support academics See Goal 2, Action 6 5000-5999: 
Services And Other Operating 
Expenditures LCFF $0  

See Goal 2, Action 6 5000-5999: 
Services And Other Operating 
Expenditures LCFF $0 

Increase outreach of programs/resources offered from the Student 
Resource Advocate Office and Office of Student Services 

1148 1000-1999: Certificated 
Personnel Salaries LCFF $92,684  

1148 1000-1999: Certificated 
Personnel Salaries LCFF 
$61,910.70 

Increase awareness of Escuela Populars Sanctuary School Policy No Direct Cost   $0  No Direct Cost   $0 

Expand recognition of student achievement, including perfect 
attendance, Honor Roll, Language Development, Lexile growth, Seal of 
Biliteracy, etc. 

No Direct Cost   $0  No Direct Cost   $0 

Students have access to Student Learning Center and technology No Direct Cost   $0  No Direct Cost   $0 

Provide extracurricular activities to support well-being/self-care 5877 student activities 5000-5999: 
Services And Other Operating 
Expenditures LCFF $20,925  

5877 student activities 5000-5999: 
Services And Other Operating 
Expenditures LCFF $8,050.80 

Develop a communication plan to communicate with school community No Direct Cost   $0  No Direct Cost   $0 

Communicate with staff the projects and timelines used and 
implemented by the Academic Counseling Department to support post-
secondary education 

No Direct Cost   $0  No Direct Cost   $0 

Expand opportunities for field trips to colleges and universities for PM 
students 

5830 5000-5999: Services And 
Other Operating Expenditures 
LCFF $10,004  

5830 5000-5999: Services And 
Other Operating Expenditures 
LCFF $5,620.59 

Obtain A-G course approval for World History, U.S. History, American 
Government, Economics, Biology, Physical Science, Chemistry, Art, 
and Spanish 2, Integrated Math 2 and 3 

No Direct Cost   $0  No Direct Cost   $0 

Coordinate EPHS alumni and staff enrolled in colleges to connect with 
Seniors entering college 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$2,000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$2000 

Organize and expand Career and College Day for P.M. students No Direct Cost   $0  No Direct Cost   $0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Staff explore ways to establish systematic tracking of the academic 
progress of graduating seniors to evaluate the success of the current 
program and inform academic future decisions to adjust and modify the 
program. 

No Direct Cost   $0  No Direct Cost   $0 

In partnership with the County of Santa Clara, the school will continue to 
offer students and families free medical services through the medical 
van. 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$20,085  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$8,373.33 

The school provides the student body with bilingual, bicultural staff. No Direct Cost   $0  No Direct Cost   $0 

Family learning environment where parents, youth, and children attend 
school together. 

No Direct Cost   $0  No Direct Cost   $0 

Create student retention and outreach task force to perform a deep 
analysis of enrollment and retention data and make recommendations 
on how to increase student retention. 

5875 student recruiting   $2,589  5875 student recruiting   $788.05 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Goal 3:  All support services continued to be offered virtually.  On-site childcare services were not continued.   Funds typically used to 
provide on-site services such as childcare were used to provide additional teacher assistants for our TK-12 classrooms.  Additional 
staff was also used to make phone calls, collect feedback and provide information to families.   Additional Chromebooks, hotspots, 
and other technology equipment and software was purchased to support remote learning         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Successes: 
A 24-hour hotline with two numbers available was offered to students and parents to get any information or share any need of 
services. We were able to provide Chromebook devices (for all students that requested), and hotspots for a high number of students 
(almost 98% of requests were granted). 
 
Workshops on areas such as: Socio-Emotional, Cyberbullying, Basic Technological Knowledge, immigration services, Mental Health 
were provided to keep the community engaged. 
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On-going events such as Cesar Chavez, Monthly Awards Attendance/Academics Assemblies, Founders Celebration, Virtual 
graduation were accomplished to honor our students' efforts. Food services and financial support was developed during pandemic in 
collaboration with local churches, PEACE funding and Sacred Heart. 
 
We were able to accommodate adult student’s needs for virtual learning in the morning and in the evening program. We offered a 
class on Sunday as well. 
 
Challenges: 
We learned that adult students and families faced many challenges such as financial, health, employment, and housing.  Students 
also had challenges with basic technology skills and lack of devices. The Support team was able to reach out to families and provide 
tech support. 
 
For some high school students, family needs due to COVID made it difficult for them to attend school regularly and stay engaged in 
learning.    Some students had to move out of the town due to lack of residence. All these socio-emotional stressors have had an 
impact in their ability to remain engaged in school. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Additional PPE and cleaning supplies were purchased for all students 
and staff 

$15,000 $8,510.39 X Yes     

Developed and implemented health screening protocols that include 
health screening stations 

$23,587 $11,270.31 X Yes     

Option to remain 100% remote for students that choose to stay home No additional cost $10,422.42 X Yes     

Personnel to support In-Person learning, supporting instruction $63,375 $0 X Yes     

Educational applications for continued remote learning $10,000 $9,215.66 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
Substantive differences between planned action and implemented actions impacting are below: 
 

• SCCOE provided PPE to the school and in-person instruction started in November of 2020 
• Initially budgeted for four health stations, but we only had one until April 2021. As of April 2021 we have two health stations. 
• After receiving feedback, we decided to go with only one educational licensing application that had more features and 

seemed more efficient and effective and less costly. 
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
Multiple surveys were administered to determine the interest in having adult students resume instruction on-site. It was an 
overwhelming number that preferred to remain in 100% remote instruction due to the following concerns: 
 

 COVID-19 exposure 
 Lack of access to vaccine 
 Having to care for other family members and their children 
 Having to take on additional jobs to provide for their families 
 Lack of access to medical care if they were to contract COVID-19 on campus 
 Fear to contracting COVID-19 on campus and taking it back to an overcrowded and vulnerable home 

 
Additionally, given the County Health Guidelines for social distancing and providing on-site instruction for adults it was difficult to 
accommodate and staff an on-site program. 
 
Resource: Currently, 2020-21 there are no Special Education Students receiving services in CTC.  
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Fund personnel to provide smaller group instruction $63,375 $0 X Yes     

Remain 100% remote for students that choose to stay home No additional cost $9,215.66 X Yes     

Fund devices and wireless Hotspots for 1:1 Flexible Learning $100,000 $75,674.66 X Yes     

Purchase licensing for educational applications $10,000 $12,109.77 X Yes     

Continued Special Education services $150,000 $131,050.97 X No      

Additional professional development time to allow teachers to become 
versed in the new platforms 

$150,000 $131,050.97 X Yes     

ParentSquare communication $1,200 $3,272.75 X Yes     

Consistent Flexible Learning committee meetings to gather feedback 
and troubleshoot 

$2,500 $6,000.00 X Yes     

Hotline for students/families who need additional support $25,000 $26,867.70 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
Substantive differences between planned action and implemented actions impacting are below: 
 

 When transitioning into hybrid we decided to purchase equipment (Hybrid Classroom PolyStudio Bundles), to better serve our 
students. Which was not initially planned for. 

 A high percentage of devices were damaged/not returned and we needed to replace them. 
 Technical challenges that arose from COVID-19 exceeded our expectations and therefore required additional professional 

development. 
 The duration of the planning for Flexible learning was extended due to the continued need to stay in Distance Learning. 
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Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
Successes: 

 Smooth transition to distance learning online without disruption to continuity of instruction 
 All students have access to a Chromebook/iPad/Hotspot 
 Creation of flexible learning committee consisting of teachers and administrators to monitor progress 
 CTC engagement increased as students became more familiar with the distance learning program 
 Technology training for students 
 Adopted school wide distance learning platform such as Google Classroom 
 Increase collaboration among teachers 

 
Challenges: 

 Lack of prior knowledge in use of technology equipment and/or distance learning platforms. 
 Lack of access to quality internet connection 
 Unreliable Hotspot services 
 Delivery of technology devices hindered distribution to students 
 Inability for teachers to monitor engagement during delivery of virtual instruction 
 Teachers adapting to a new teaching model 
 Lack of students’ participation and assignment completion 
 Unresponsive students 
 Families dealing with health issues, financial, employment, housing, and food concerns 
 Overcrowded households with lack of quiet learning environment 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Regular Assessment to be administered either at home or on campus 
with an appointment 

$34,560 $66,807.23 X Yes     

Assessments to be administered are NWEA Mathematics, NWEA 
English, ELPAC, 

$6,000 $7,683.00 X Yes     

Weekly Flexible Learning Feedback meetings with Teachers and 
Instructional Leaders 

No additional cost  X Yes     

Review and monitoring of weekly engagement records by 
Instructional Leaders 

No additional cost  X Yes     

Calls or visits students’ home for those whose engagement is low to 
support families 

$1,000 $2,304.00 X Yes     

Learning support services provided as needed such as devices, 
hotspots, meals, books, packets, etc. 

See above  X Yes     

Additional counseling services for students $20,000 $14,241.03 X Yes     

Additional teacher assistants to support one-on-one instruction and 
tutoring 

See above  X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
Substantive differences between planned action and implemented actions impacting are below: 
 

 Due to the lack of technology skill that our students currently had we needed to provide one-on-one support. 
 There were a lot of calls from students who needed support in different aspects of how they were impacted by Covid-19 
 For counseling services students were referred to external organizations. 
 Most students needed to come on to campus to participate in local assessment exams rather than to do it from home, 

requiring additional proctors. 
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Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Successes: 
 

 Smooth transition to distance learning online without disruption to continuity of instruction 
 All students had access to a Chromebook/iPad/Hotspot 
 Creation of flexible learning committee consisting of teachers and administrators to monitor progress and identify areas of 

support 
 CTC engagement increased as students became more familiar with the distance learning program 
 Technology training for parents and students 
 Adoption of school-wide distance learning platform such as Google Classroom 
 Increase collaboration among teachers for planning and use of new online platforms 
 The number of students enrolled in the math module courses increased. 

 
Challenges: 
 

 Lack of prior knowledge in use of technology equipment and/or distance learning platforms. 
 Lack of access to quality internet connection 
 Unreliable Hotspot services 
 Delivery of technology devices hindered distribution to students 
 Inability for teachers to monitor engagement during delivery of virtual instruction 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Successes:  
 
Students and teachers from Escuela Popular are a resilient community that has been adapting and adjusting in many ways to continue 
operating in their everyday life activities during the pandemic. We were able to continue connecting and offering sustainable programs 
that had been planned for a couple of years, and we were able to continue the collaboration virtually with organizations that we have 
been in partnership with, such as Stanford, SJPD, Palo University Counseling, and Psychology, SCC Mental Health Department, Next 
Door Solutions to Domestic Violence, and local immigration attorneys and service providers. 
55% of students participated in quarterly assemblies from 9th to 12 grade. We got feedback from students during a period of surveys 
created during the year (3 surveys were created). We were able to get 66% of participation with about 257 responses. Even during the 
pandemic we were able to start new collaborative partnerships with Palo Alto University, Santa Clara Mental Health Department, NAMI 
and Hear Alliance. We provided presentations on Mental Health- Socio-emotional Wellness, Cyberbullying, Legal workshops, etc. 100 
% of students borrowed a Chromebook from school, and about 97% borrowed a hotspot. This means that the school was diligently 
providing students with devices to connect to their classes. We also provided basic technology workshops and reached out to students 
by making phone calls, posting messages on Facebook and Parent Square. 
During the pandemic school operations were open, students were able to pick up school devices, hot spots, books, school supplies, in 
a safe manner. We continued providing food for families and students, and a new collaboration with a local church allowed us to 
provide weekly and by-weekly groceries for about 300 families ( students and community at large). EP started a relationship with 
Sacred Heart and PEACE funding, which allowed us to support families from the community with financial needs. We learned that 
moving forward, virtual meetings will be a way to connect with students that have challenges with work schedules. 
 
Challenges:  
 
Students face different challenges with virtual learning, such as:  
 

 Physical and mental health 
 Change of work schedule 
 Job loss, 
 Housing issues 
 Lack of privacy at home to study 
 Technology knowledge, and more 

 
These challenges prevented students from participating in workshops and school-wide events. For some students, virtual learning has 
been a challenge. Some of them got discouraged and impatient and decided to withdraw. At the beginning of the pandemic, it was a 
challenge for teachers and administrators to develop a system of support for students to make sure everyone had what was needed in 
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regards to technological devices and knowledge. We had to implement and use different areas to create an outreach process to 
contact students and keep them connected with their virtual learning classrooms. 
 
 
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
Successes: 
 
A 24 hours hotline with two numbers available was offered to students to keep close communication. Workshops on areas such as: 
Socio-Emotional, Cyberbullying, Basic Technological Knowledge, immigration services, were provided to keep the community 
engaged. Sustainable events such as quarterly assemblies, workshops,Cesar Chavez, Quarterly Awards Attendance/Academics 
Assemblies, Founder’s Celebration, Virtual graduation continued to happen during the pandemic. We post flyers on facebook and 
Parent Square, promoting our school open enrollment for all our academies. An email to local Head Start Programs was shared to 
inform about our open enrollment, and flyers were placed at the groceries' bag donated to the community. We were able to 
accommodate adult student’s needs for virtual learning in the morning and in the evening program. We offered a class on Sunday as 
well. 
 
Challenges: 
 
We learned that adult students were overwhelmed due to the fact of supervising their children with virtual learning, this caused an 
impact on their own learning. Lack of internet, technology and space for the family to learn, was a may factor that caused, in some 
students to withdraw. We learned also that due to loss of employment, students had to search for new jobs, and some had to move 
out of the area due to housing issues. 
The student support team was able to reach out to students and provide services as needed.  For some  students, their job schedule 
was changed and students did their best to log in to their classes. Some students had to move out of the town due to lack of housing. 
All these socio-emotional stressors have had an impact in their learning. 
 
         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Successes: 

 We were able to sustain the number of grocery bags being distributed by asking the students that were coming to pick up 
grocery bags to inform our classmates about this service. 
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 We partnered with Mountain View SDA Church to provide boxes of food and additional fruits or vegetables to our students 
twice per month from February 2021 - May 2021. 

 
Challenges: 

 Determining how many grocery bags to prepare when we first started to distribute Grocery Bags to our CTC students. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Mental Health and 
Social and Emotional 
Well-Being 

Referral process shared with staff regarding any 
mental, emotional, economical, housing, 
immigration, etc. issues. 

No additional cost  X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

Continue to provide workshops to foster social and 
emotional support and awareness. 

$8,000 $1,231.11 X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

School wide events that promote student and 
family resiliency to thrive. 

$3,500 $380.26 X Yes     

Pupil Engagement and 
Outreach 

Outreach referral process for calls and home visits 
to be made when students are not connecting to 
classes 

See above  X Yes     

Pupil Engagement and 
Outreach 

24-hour hotline for parents or students to call for 
assistance 

See above  X Yes     

Pupil Engagement and 
Outreach 

Partnership with community agencies to provide 
additional resources to families 

See above  X Yes     

School Nutrition Added support staff to help with distribution of 
meals. 

$20,000 $8,174.85 X Yes     

School Nutrition Additional food to prepare meals for students over 
the age of 19 

$20,000 $8,808.68 X Yes     

School Nutrition Adjusted the menu to accommodate for the 
fluctuation of meals distributed/picked up. 

No additional cost  X Yes     

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
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 External organizations provided workshops to foster social and emotional support and awareness free of charge during our 
Annual Parent Conference. 

 Most of the school wide events were virtual. 
 Had the necessary resources and capacity within our current food service staff. 
 We were serving less meals than we used to when we were in-person learning. 

 
 
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
Lessons learned from implementing in person and distance learning program in 20-21 are: 
 

 The use of a school wide educational learning system assisted teachers and students to monitor academic progress while 
students were learning remotely. This system worked well and the school team decided that after much feedback this 
platform would continue to be used by teachers to share and engage students/families in their academic progress. 

 The use of local assessments and interpretation of the data they provided were fundamental in guiding professional 
development and supporting teachers through their differentiation efforts. This is something that as a team, EP would like to 
continue developing. 

 The need to continue with the increase in the integration of digital literacy for instruction in all classes. For many students this 
integration provided them with tools to access the academic program and for others it was the first time they had to use 
technology, therefore propelling them into new learning. 

 Students will use acquired technological skills and technology to promote 21st century skills in an innovative and creative 
approach. Whether students who were familiar or new to technology, they were able to further develop their skills and work 
towards EP’s goal of ensuring every student has access to developing 21st century skills. 

 
Continue support services to address holistically the social emotional wellbeing of students to thrive. This demonstrated to be key in 
providing students with direct access to the student support team. The 24 hour hotline and building a bridge with local support services 
in the neighborhood. 
 
 
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
Pupil learning loss will continue to be assessed and addressed in the following ways: 
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 Instructional teams will review and analyze NWEA scores, ELPAC, SBAC, and teachers’ performance task rubrics quarterly. 
 Additional teachers assistants will be available to support teachers in the classroom 
 Continue with SST meetings to provide individualized interventions. 
 Provide professional development opportunities for teachers on using student achievement data to guide differentiated 

instruction 
 Continue to provide accommodations for students with special needs or 504 Plans in the classroom 
 Professional development for teachers on differentiated instruction and English Learner strategies. 

 
 
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
The school primarily serves low-income students and English Learners there are no substantive differences. Additional support and 
resources are provided as universal access. While there are no students with IEPs, students with IEPs have additional resources and 
accommodations per requirements on their IEP.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
Cohorts were created by teachers and administrators to analyze students’ achievement data, monitor student progress and 
recommend actions for the development of 21-22 LCAP. This entailed the following: 
 
The instructional team presented previous LCP and received feedback from the flexible learning committee on what could contribute 
to student growth as the instructional team continued to formulate the proposals for the upcoming plan. Later, the instructional team 
presented the draft proposal with expected rate of completion of the previous LCAP and LCP during the various flexible learning 
committee subgroups and whole-staff meetings. During the whole-staff meeting the proposed goals and areas of focus were 
presented and the instructional team gathered feedback, held a question and answer session for all high school teachers. Given that 
high school teachers  have a department representative with the flexible learning committee most instructional staff members had 
already been kept informed about the feedback that was previously given, adjustments that were made, additional recommendations, 
and task rate completion. Additionally, all academic teams reviewed their respective NWEA results with a focus on the progress being 
made or lack of progress being made by their students. 
 
With the various meetings, analysis for all departments, various adjustments, and review of the previous plan it was determined that 
while significant progress had been made the team felt that it was appropriate to continue with the same goals but change some of the 
tasks that were already completed, and adjust those that no longer were relevant. Students had many challenges during the pandemic 
and unfortunately all learning goals were not met. The team believes it is important to continue the work that has been already done 
and with the additional time and on-going effort student outcomes will continue to improve. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 2,007,775.00 2,083,949.57 
 2,589.00 8,838.85 
LCFF 2,005,186.00 2,075,110.72 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 37 of 40 
Escuela Popular/Center for Training and Careers, Family Learning

Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 2,007,775.00 2,083,949.57 
 2,589.00 788.05 
1000-1999: Certificated Personnel Salaries 618,574.00 588,752.75 
2000-2999: Classified Personnel Salaries 1,180,510.00 1,367,383.44 
4000-4999: Books And Supplies 30,300.00 28,074.63 
5000-5999: Services And Other Operating Expenditures 175,802.00 98,950.70 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 2,007,775.00 2,083,949.57 
  2,589.00 788.05 
1000-1999: Certificated Personnel Salaries LCFF 618,574.00 588,752.75 
2000-2999: Classified Personnel Salaries LCFF 1,180,510.00 1,367,383.44 
4000-4999: Books And Supplies LCFF 30,300.00 28,074.63 
5000-5999: Services And Other Operating 
Expenditures 

 0.00 8,050.80 

5000-5999: Services And Other Operating 
Expenditures 

LCFF 175,802.00 90,899.90 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 637,678.00 593,697.23 
Goal 2 749,996.00 823,273.30 
Goal 3 620,101.00 666,979.04 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $111,962.00 $39,418.78 

Distance Learning Program $502,075.00 $395,242.48 

Pupil Learning Loss $61,560.00 $91,035.26 

Additional Actions and Plan Requirements $51,500.00 $18,594.90 

All Expenditures in Learning Continuity and Attendance Plan $727,097.00 $544,291.42 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program $150,000.00 $131,050.97 

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $150,000.00 $131,050.97 
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $111,962.00 $39,418.78 

Distance Learning Program $352,075.00 $264,191.51 

Pupil Learning Loss $61,560.00 $91,035.26 

Additional Actions and Plan Requirements $51,500.00 $18,594.90 

All Expenditures in Learning Continuity and Attendance Plan $577,097.00 $413,240.45 
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